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-...THE DIRECTOR OF CENTRAL lNTglI.IGENCE_

WASHINGTON, D. C. 20308

National Intelligence Officers

23 Yebruary 1977
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MEMORANDUM FOR: Chairman, SIGINT Comittee
: Chairman, HUMINT Committee
: Chaiyman,‘ COMIREX Committee

‘SUBJECT: Special FOCUS - Cuba (Part I: Aspsessment of Reporting)
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Introduction . . .

1. At the request of Mr. E. H. Kaoche, then Deputy Director of v
~ Central Intelligence, the Acting National Intelligence Officer for Latin
' America has assessed all-source reporting on Cuba;,adapting the FOCUS
~ procedure for the purpose. This 1s a "special” rocps exercise not omly
‘because it goes beyond human source collection to encompass technical
collection as well, but because it concerns a denied ares where the
 United States has no official representation. It ig designed to apprise
collection managers of the Intelligence Community's evaluation of their
product, and to provide guidance for future collection in keeping wicth
US policy considerations, It will be used, together with the attached
"Prioritized National Intelligence Requirements on Cuba,” by each of the
' three DCI collection comnittees, SIGINT, HUMINT, aad COMIREX, to exeming
Tesource ramifications and to Prepare strategies and guidance for the
collection mansgers of their respective disciplines. The product of the
collection committees will constitute the collection portien of the KI
Strategy Report on KIQ 12 concerning Cuba for ¥Y 77, Portions of thisg
Assessment related to human collection vill be seat to selected US em-
bassies where the cillsction of intelligence oa Cuba ia acqomplished.

Progeduze T T Lk
2. To accomplish this sssessment, the Acting NIO for Latin Amersea |
called s meeting of policymakers, analysts, and collecters concerned with

- 'intalligence on Cuba, The meeting vas held on § December 192¢. I vas
- attended by 43};¢prn¢‘nn‘civgl_of,:hu_ ST N L
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Department of State
Department of Treasury
Department of Defense

- Federal Bureau of Investigation
National Saecurity Agency )
Central Intelligence Agency,

There was a follow-‘up meeting of analysts from CIA, DIA, and State, to
review shortfalls in intelligence on 13 December 1976. '

3. Prior to the meeting, participants had been asked to review all-
source reporting on selected topics, identifying those reports which hsd
been particularly helpful in predicting significant developments, ia Juig-
ing the impact of these developments, and in deteraining action to be
taken by the US. They were asked to pinpoint important
which caught them by surprise because they had no or insufficient report-
ing on the subject. They were apprised of intelligence gaps which had
- been perceived by some Policymakers and analysts, and asked to reviev a
'1ist of proposed intelligence requirements derived from these gsps, and
to arrange them in order of importance. The commeats made at the Special
FOCUS meeting were the basis for an Interagency Intelligence Nemorsndum

(IIM) entitled "Prioritized National Intelligence Requirements for Cuba”
(NI IIM 77-004) which is being presented to the Mational Foreiga Imtelli-
gence Board for approval. When approved, these requirements will alter
- the priority of some intelligence requirements om Cuba listed ia DCID 1/2,

-and thereby assist collection sanagers in sssigning funds and resources
for improved intelligence collection. : :
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. 4. Pending receipt of more specifics, US policy toward Cuba
the eventual normalization of relatioas between the US and

tion of intelligence during ¥Y 77 should be geared to inferm policywakere
‘mmlysuotcuupmnummmmnbm&
normslization process.

L ’,; A reviev 6! ‘zuqu‘tmc 8898 on Cuba reveals the fxestratiom
- experienced by snslysts snd policymshers whe are encarned wich the
lem of Cubs., These are spelled out ia the hope they will aseist -J:'

‘tion menagers in closing the gaps. They are divided imse iaselligense |
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TOP SECRET

HANDLE VIA
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Topics for Assessment i

‘ 8 The assessment of reporting covers the period from 1 January
1975 to 1 December 1976. To keep the assessment within sanageable
limits, tepor:t:ing was assessed against six njor topics of 1q:orunc¢
to the United States:

a. Cuban steps toward anrbvauﬁ:'of nlaum,wif.h the US.
b. Cuban military intervention in Angola.

- Cuba s rolo in Afric.. md tht lliddlc East.
e o 3
-d. Incruud Cuban i.ntlu-ncc m the c?ubbun

e Imtitutimliu:ion of Cuba u & communisc sut..

t . :Cuban-Sovict relations. i
25X1 - The uuunon: which £ollowc 1s that of the Actf.n; NI0 tot Latin l.gzm
Y bued upon comments by pcrr.ici.pcnu in :hc !'OCUS a-.tu:..}
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